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Field Day Programme 

 
Tuesday, 21st March 2017 

 
 
10:30am Welcome, Introductions and Health & Safety 

Lance and Steph Oliver, NZDIA Regional Managers; Northland  

 

Lead facilitator of today’s field day is Mark Forsyth, Consulting Officer, Northland 

   

10.35am Format of the Day – Mark Forsyth 

 

10:40am Goal Setting To Progressing in the Dairy Industry – Peter Foote 

 The Three Pillars of Success 

 What will you do in the next $3 payout 

 

10:55am Dairy Trainee of the Year – Blake Anderson 

 Mark Forsyth – Consulting Officer; DairyNZ 

 

11.05am Dairy Manager of the Year – Greg Imeson 

 Mark Forsyth – Consulting Officer; DairyNZ 

 

11.30am Share Farmers of the Year – Niall and Delwyn McKenzie 

 Mark Forsyth – Consulting Officer; DairyNZ 

  

12:55pm Past Winner’s Reflection – Glen and Trish Rankin 

  

1.30pm BBQ lunch kindly sponsored by Farm Source and Silver Fern Farms 

  
 

Health and Safety notices: 

 

 All children must be supervised by an adult at all times 

 Visitors must remain with the group and follow signs and directions  

 The farm has a non-smoking policy 

 This is an agricultural workplace, please take care  

 Please see one of the DairyNZ team is you require any assistance 
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2017 Results 

 

Share Farmer of the Year Niall & Delwyn McKenzie 

 

Dairy Manager of the Year Greg Imeson 

Runner Up Balkaran Singh Sran 

Third Jared Dean 

 

Dairy Trainee of the Year Blake Anderson 

Runner Up Sarah Powell 

Third Erin Mitchell 
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Dairy Trainee of the Year 

Bryant Tractors 1983 Ltd – Most Promising Entrant Award Ange Cook 

Carrfields Livestock - Farming Knowledge Award Sarah Powell 

Whitelaw Weber - Communication & Engagement Award Sarah Powell 

Ray White Rural - Community & Industry Involvement Award Erin Mitchell 

DairyNZ - Practical Skills Award Blake Anderson 

Dairy Manager of the Year 

Northland Regional Council – Most Promising Entrant Award Balkaran Singh Sran 

NorthTec - Leadership Award Balkaran Singh Sran 

IC Motor Group - Employee Engagement Award 
Troy Thomson & Cassandra 
Campbell 

Fonterra Farm Source - Dairy Management Award Greg Imeson 

DeLaval - Livestock Management Award 
Troy Thomson & Cassandra 
Campbell 

Primary ITO - Power Play Award Greg Imeson 

Fonterra Farm Source - Feed Management Award Martyn Davies 

Westpac Financial - Management & Planning Award Greg Imeson 
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DAIRY TRAINEE OF THE YEAR 

Blake Anderson 
 

 
 
 

Judge’s Comments – DairyNZ Practical Skills Award 
 
Blake’s confident, assured ability, enabled him to be consistent across all three tasks.  He used his resources well 

and his calm, enquiring manner gave Blake the best opportunity against his fellow competitors.  We as judges, see 

a strong future for Blake in the Dairy Industry and wish him well. 

 

Background 

 Born and raised in Kaiwaka, Blake works on the farm across the road from where he was born. 

 Blake enjoys hunting and fishing and he flies down when possible, to participate in The Roar. 

 He grew up on a family farm, surrounded by dairy and beef herds. Through the last 3 generations, all the 

family have been dairy or beef farmers. 

 Blake loves not having to wear a suit, he prefers to be in the outdoors in the rain and sleet, than stuck 

indoors in an office.  

 Went through the Gateway programme in High School. Completed the Duke of Edinburgh programme. 

 Was offered a full time position with Carlton and Michelle Smyth starting in the 2015/2016 season as a 

Farm Assistant at this stage. 

 Blake is responsible for pasture management on the farm and is overseen by Carlton. 

 Blake entered the competition for the experience and to meet new people 
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Farm Overview 

 Employed as Farm Assistant on Carlton and Michelle Smyth’s property in Kaiwaka 

 170ha, 440 Friesian X cows . Calving 420 1st Dec. 

 440 Spring calving 

 2.2 stocking rate – farming system 3 

 Cropping includes 10 ha maize 

 Imported supplements fed on feedpad includes; PKE 

 Pasture plating is important for the farming system. 

 

Goals 

 Short term: 
- In the next 12 months, Blake is training to become the Manager on the Smyth’s farm. 

 Medium term: 
- Gain the skills and undertake more training towards farm management 
- Raise calves – buy/sell stock 
- Save money 

 Long term: 
- Own cows, develop herd, become 50/50 sharemilker and then eventually managing his own dairy 

farm. 
 
One person that has inspired and encouraged Blake, is Carlton Smyth – he has a lot farming skills and knowledge 
that he is happy to share with him. Carlton himself is a successful farmer, businessman and mentor to Blake. It’s 
not just about being a farmer these days, it’s about understanding farming as a whole business. 
 
Training 

 Gateway programme - chainsaw, health & safety, tractor & quad safety, pest control. 

 Duke of Edinburgh programme – a six month programme which covers 3 areas – sport (Touch Rugby), 

service (possum trapping) and skill (farm work). 

 DairyNZ Courses – CalvingSmart, Pasture Management, Feed Reckoner 

 DairyNZ Discussion Groups 

 

Off Farm interests 

 Hunting in general 

 Kayaking – fresh water 

 Off roading - ute 
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DAIRY MANAGER OF THE YEAR 

Greg Imeson 
 

 
 

 

 

Merit Awards – Judges Citations 

 

Fonterra Farm Source Dairy Award 

As a newbie to the industry, your recent commitment and drive to learn and achieve at the highest level is 

outstanding.  Your background has enabled you to formulate policies and procedures that work seamlessly on 

farm throughout the farming operation. 

Primary ITO – Power Play Award 

Excellent topic choice of farm financial, given the current financial restraints the industry has been under.  Your 

ability to identify farm cost areas that warrant attention and then utilize farm professionals to help drop these 

costs to therefore improve farm profitability, was exceptional.   

Westpac - Financial Management & Planning Award 

Your passion for figures is clearly evident.  As a couple, working together as a team, clearly showed to the judges 
your commitment and ability to succeed in the future is unlimited.  Your discipline and timing around financial 
growth as a team was exceptional.  Purchasing your shares, stock, and first farm around Warren Buffett’s 
philosophy was inspirational.   
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Background 

 Grew up on the current dairy farm from the age of 5 

 Married to Janelle with two children aged 3 and 2. 

 Attended the Hukerenui Primary school and Kamo High School. Greg 

always wanted to be a dairy farmer but his Dad said at the end of High 

School he should get some other life skills first. 

 Went to University of Canterbury and attained Bachelor of Engineering 

(Hons. Civil) 

 10 year career as a Structural Engineer working in Auckland, London and 

Sydney. When Greg was in London he work on the design and 

construction of Terminal 5 at Heathrow airport. 

 Finding himself constantly reading Dairy Farming articles at lunchtime, 

living in a small 72m2 apartment, whose windows faced another concrete 

building and after the birth of Greg and Janelle’s son Jethro in July 2013, 

Greg and Janelle decided it was time to move back to New Zealand  and the home farm, where he started 

as Herd Manager. 

 Greg’s brother at that time was the current manager, but he was going to go sharemilking, so Greg had the 

opportunity to learn from him before he went. Greg’s mother always had a clause that one of her boy’s 

would always be there to work on the farm. 

 Greg hopes that this experience will assist him with securing a future sharemilking position. 

 

Farm Overview 

 Employed as Farm Manager 

 

Responsibilities 

 Manage dairy farm operation, safely and efficiently 

 Day to day running 

 Winter feed budgets, Summer cropping plans 

 Mating program – including bulls and AI 

 Calving, Culling, Animal helath 

 Pasture management, regrassing, fertiliser plan and implementation 

 Staff training, staff leave and rosters, staff interviews and employment, staff performance reviews 

 Overseeing support block – MINDA Weights 

 Farm and dairy – maintentance and compliance 

 Record keeping, MINDA recording, ordering supplements and minerals 

 Liaison with reps, booking and organising contractors 

 Analysing herd test data 
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Challenges of the farm 

 Scale of everything, it is a massive farm. 310ha effective, 150ha run off with 5 FTE (4 FTE, 2 part-time). 

 Biggest challenge is dealing with staff, as they are all quite young so managing them can be challenging. 

 Flooding farm. Drought is also challenging after extremely wet Spring so no surplus of grass that we would 

normally make sileage from. 

 With the recent drought, only just managing to keep rotation and cows going and now they are dealing 

with a surplus. 

 Pasture management on such a large farm is challenging. 

 Farm has been dividided into four areas, allocated to each staff member: 

o Greg looks after 100ha, the 2IC has 100ha and then the two younger staff have about 30 and 80ha 

respectively – this gives the staff their own responsibility and a sense of pride. 

o Every 7-10 days the two teams do a pasture walk. The first team does farm walk for their respective 

areas, then they switch over to the other team at breakfast.  The pasture walk, in this way is 

completed in 2.5hrs.  The resulting information is then collated and tasks allocated based on results. 

There is good rivalry between staff as to whose pasture is the best on the farm. 

 

Strengths of the farm 

 70% dead flat, with remainder gentle rolling 

 Paddocks all basically rectangles 

 Very central cow shed 

 Peat flood flats that grow 20+ tonnes of DM. 

 Split calving so for young staff it accelerates their learning as they do everything twice a year.  

 Extra learning for staff 

 Once a day farm with an excellent work roster associated with that: 

o 4 full time staff and 2 part time staff 

o Greg works with youngest staff member who is 18. 

o They work in two teams on a two week rotation. One week it is Greg and 18yr old milking, then 

they finish at lunch time on the Friday, have the weekend off and then on the Monday they will 

start at 8am, which is when the switch and the other team does the milking. Each team only milks 

7 days out of 14 days and they get 2.5 days out of every 14 days off. So that have a full weekend 

off and you get a break from milking cows and get to do a variety of work on other areas of the 

farm. 

 

Greg believes the strengths of the business lie in it being a split-calving farm. They do everything twice a 

year which accelerates learning – mating, calving, dry off, young stock rearing etc. 

 

The owner gives Greg full control and the responsibility of decision-making. He backs him 100% which 

gives Greg the freedom to run the farm as he sees fit. This has given Gred the confidence to progress 

further in the dairy industry and to hopefully continue to be actively involved in the development of the 

industry. 
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Training and Development  

 Attends DairyNZ discussion groups and field days 

 MilkSmart Course 

 Transitional Feeding Course 

 Getting Cows In-Calf Course 

 RD1 re-grassing Seminar 

 Fonterra Growsafe Dairy: core skills course and Stage 2 

 Attends regular ASB rural discussions 

 DairyNZ governance discussion 

 Monthly Kamo Vet newsletter 

 Kamo Vets Lameness seminar 

 Monthly LIC Northland Farmwise report 

 Quarterly farm adviser meetings 

 Redcliffe Horticulture – Approved Handler 

 Farm Source spring cropping 

 Fonterra: Understanding your co op day 

 Industry updates from DairyNZ website 

 Keeping up to date with industry emails and reps 

 LIC mating info day held on farm 

 LIC MINDA training 

 Global Dairy Trade 

 Farm Source Milk Cooling Seminar 

 
Goal setting 

 Short\Medium-term: 

o Benchmark myself against industry peers by entering Manager of the Year DIA and help with future 

employment, continue to build a support network and other progression opportunities 

o Secure a winter milk contract for 100 kgMS/day 

o Keep up to date with the NZX Dairy Futures market 

o Assist with selling of Te Mata Farms as a Going Concern and securing future employment for current 

staff 

 Longer term: 

o Expand the business by securing a sharemilking position whilst retaining ownership 

o Own a 400 cow Autumn calving farm, with replacements on farm 

o Encourage staff to set their own goals and help them progress their careers 

o Reduce debt to allow time off for travel and family 
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Financial  

 Ongoing lease of 150 mixed aged dairy cows at 10% of market value. 

o 30 in milk MT carry overs 

o 25 in calf R2 Spring Heifers 

o 33 in calf R2 Spring heifers 

o 12 in calf Friesan carry overs 

o 25 in calf mixed age pedigree 

o 25 mixed age Spring cows 

 Moved stock to the Herd Scheme while the Market Value is low, so that the difference between the Market 

Value and the purchase price is at it’s lowest point and therefore making the tax implications minimal in 

the short and long term. Small cost now for a large future gain. 

 Purchase 80,000 Fonterra units 

 Recently purchased a 85ha dairy farm in Poroti. Plan is to take it over on 1 June 2017. Milking 120 Spring, 

80 Autumn cows. 

 

 

What is the biggest challenge facing you now? 

 

My workload: 

 Sunday 15ha maize getting harvested. 

 Monday in middle of Autumn of calving – getting 10-15 calves a day 

 NZDIA field day Tuesday. 

 Dairy Awards preparation. 

 Organise winter grazing, machinery on another farm that was recently purchased. 

 Fill out Fonterra forms, secure winter milk contract. 

 The on farm owner has sold 90ha of flat down the back, this is to be locked up for 1st May and so a challenge 

of trying to milk cows on 90ha less. 

 Get Autumn regrassing for Summer crops, 50ha grass to sow. 

 Recent purchase of 85ha dairy farm in Poroti and all that entails in preparation for 1 June takeover. 
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SHARE FARMER OF THE YEAR 

 

Niall and Delwyn McKenzie 
 

 
 
 
Head Judges comments: 

 Really good to see previous feedback from last year’s awards taken on board and implemented. 

 Great to see this team reaching their goals in a low cost system. 

 Impressed with their passion for the dairy industry and their business. 
 
Niall 

 Born and raised in Whangarei and have been a farmer since leaving school at aged 16 and has continued 

to be a farmer his whole life. 

Delwyn 

 Grew up on Settlement Road, two farms down from current farm.  

 Trained as a Primary School teacher. 

 
Together 

 Niall and Del have one paper to go each in an Agri Business Diploma through NorthTec and Primary ITO. 

 They have been married for 13 years. 

 In their 2nd year 50/50 sharemilking with a lease herd. 

 When Niall and Del were in their 20’s they moved to Australia and farmed for 3 years in Victoria and 

Tasmania, doing a dairy conversion on 1600 cows. Niall was the Operations Manager and organised all the 

infrastructure outside of the dairy including where the centre pivots went. This was a system 5 with mixed 

wagon, inshed feeding and milking the herd 3 times a day, doing 10,500L per cow and employing 14 staff. 

Delwyn was 2IC and was inshed and managing the staff. 

 After this they went to the South Island for 2 years doing relief managing. 

 The moved home in 2012, contract managing for Andrew and Angelea Fleming for 4 years. During which 

time Niall and Del won Dairy Farm Manager of the year for Northland in 2013. And came 3rd at the Nationals. 

 Del also does Relief Teaching at Mangawhai Beach Primary School. 
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Vision and Goals 

Financially able to do things against the grain by taking low risk /no risk opportunities to secure us a strong 

financial future - and we will have a bloody good time in doing it. 

Niall and Del say after farming on large and smaller farms in Northland, Australia and the South Island, they love 

living in Northland, where people appreciate the Keep It Simple Systems (KISS) that they run. 

The Dairy Industry Awards have given us the information and skills to become better farmers. They believe their 

strengths lie in low-cost milk production with a focus on sustainability. 

“We see ourselves as caretakers of the land. We are very lucky to be able to make the most of opportunites that are 
given to us by our awesome farm owners, who encourage us to strive for success and profitability. We are dairying 
because we love what we do. It’s in our blood, it’s part of us, it’s our profession of choice. With purchasing the 450 
Settlement Road property, as a long term goal” – Niall and Del McKenzie 
 

Short-Term Goals: 

1. Primarily to stay in this current position. 

2. End of 2018/2019 season, becoming 200 freehold herd owners. 

3. Rear up 90 replacement heifer calves. 

4. Finish off Agri Business paper. 

5. Get to Great Barrier Island this winter. 

 
Long-Term Goals: 
1. To be in a financial position to purchase this farm by 2025 with a 50-80% deposit and freehold herd. 

2. Retirement – to have a debt-free farm, but carry on farming and hoping to help out the younger generation 

and a holiday oversees every year would be great too. 
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“Abundant Springs” 
 
Farm Owner/s: Roger and Jan Comrie 
 
Area: 100ha effective (144ha total) 
 
Soil: Unclassified – but considered as 2/3rds clay soil and 1/3 limestone 
 
Altitude and rainfall: 100m above sea level, 1582 mm over a 47-year average 
 
Fertility: pH P K S 
 5.9 28 18 6 
 
 The Comrie’s believe in a living soil that will give us healthy pastures. We use Scott 

Parker from Parker lime, they use the Neal Kinsey theory. In the 2015/2016 season 
we used 36 units of N/ha. 

 
Pastures:  62ha has been regrassed in the 10 years since the Comrie’s have owned the farm. 

6% per year average pasture renewal is done through Summer cropping using 
turnips. The last 2 years have been sowing ONE50 AR37.  

 
Drainage:  Heavy soils, so not free draining that are prone to treading. Multiple springs in the 

limestone country. 
 
Farm Dairy:  40 year old, 22 bail, steel platform rotary. New pulse electronic pulsators. 900L hot 

water available to vat or plant wash. 6800L vat, in an excellent location. 
 
Special Features:  Large man-made dam, which takes up 1.5ha, fed from springs and run off. In the 

cow shed - Calving pad. Limestone quarry. 3kms Hakaru river. 
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Abundant Springs – Hazard Identification Map 
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Stock and Production 
 
 kg/MS Cow   Cows kg MS kg MS/ha 
 15/16 336 210 70,583 705 
 16/17 (target) 313 230 72,000 720 
. 
 

Farm KPI’s (targets)  2016/2017 Target 2015/2016 achieved 

Production (kg MS)  72,000 70,583 

Cows Milked  230 210 

Effective ha  100 100 

Stocking Rate  2.3 cows/ha 2.1 cows/ha 

Empty rate  12.2% 8% 

FWE/kgMS  $1.65/kgMS (tracking) $1.21/kgMS 

 

Herd Details:  Breed of herd:  Crossbreed  

 BW: 93 

 PW: 101 

 Recorded Ancestry: 88% 

 Calving Date: 4th July 

 6-week in-calf rate: 68%  

 

Mating Management:  

 Pre-mating starts on 1st September and this is done for 3 weeks. 

 Any cows that don’t cycle, go on Once a Day until they cycle. 

 4 weeks of AB. 

 6 ½ weeks with Jersey bulls. 

 Don’t use any seeders or inducements. 
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On Farm Management 
 
Staff: Husband and wife team, 88% of the time. Use family members and relief milkers which enables them to go 

away for breaks. 

 

 Together they are a very balanced team. 

 Strive to upskill themselves, attending Discussion Groups and Field Days while working towards their 

Diploma in Agri Business. 

 Utilise specialist to advance their knowledge and skill levels 

 Use mentors to balance their options 

 They celebrate small successes – i.e. Sundae Sunday parties – ice cream on Sunday’s when they have 

100 cows calved. The nephews join them. 

 

Health & Safety:   Live Health & Safety every day – part of their everyday life. 

 

Farm System:  Fits into  a borderline System 1 definition with young stock being grazed off. The 

farm before them used to operate as a System 3 and they used to milk 230 big 

Fresian cows. 

 

Pasture Management: Weekly farm drives by eyetomator, with each paddock number and cover entered 

into an excel spreadsheet. This information is used for feed deficits, feed surplus 

and picking paddocks. Pre-grazing target is 2,800kg dm/ha and post-grazing target 

is 1,500kg dm/ha. 

 

Young Stock Management: 1st Dec R1’s go off farm. Return as in calf R2’s on 10th June. 

 

Winter grazing:  The herd is wintered on farm. 

 
Environmental:  

 All waterways are fenced off in accordance with clean water accord. 

 The effluent goes through a two pond system, then into the wetland area. 

 The first pond is emptied once per year in late Spring. 

 According to the Nutrient report, Nitrogen leaching risk for the 2015/2016 season is 12kg/N/ha, down from 

19kg/N/ha in the 2013/2014 season. 

 Nitrogen use efficiency in 2015/2016 was modelled to be 41% 

 Encourage natural re-seeding of natives on river boundary and actively manage weeds in these areas ie. 
Ragwort. 

 Believe they are caretakers of the land for future farmers. 
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Communication & Human Resources 
 
Farm owners: 

 Monthly farm meetings with Roger and Jan. 

 Regular phone calls, minimum of twice per week. 

 Use emails to share ideas. 

 This season’s budgets and cashflows were shared in April (on last season’s low payout). 

Staff: 

 Niall and Del work 7 days a week – loving what they do, with scheduled time off 

 2 un-nominated farm advisors (Doug and Pongo) 

 Parents visit 3 times per week 

 Brother and sister-in-law and nephews live on the same road 

 3 nephews who love visiting us/sleepovers 

 

Business team: 

 Accountant – formal meetings twice per year and phone/emails as required 

 Mentors – face to face meetings four times per year 

 Farm advisors – un-nominated (see above) four times per week 

 Sales and product reps (as and when needed) 

 Networking (industry good people as much as possible) 



 

19 
 

Financial key performance indicators (KPIs) 
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Farm working expenses breakdown 
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Regional Sponsors 

Bryant Tractors 1983 LTD 

Carfields Livestock 

IC Motor Group 

Northland Farm services 

Northland Regional Council 

NorthTec 

Ray White Rural 

Silver Fern Farms 

Webb Ross McNab Kilpatrick 

Whitelaw Weber 

Carters Bulkhaul Ltd 

FMG 

Johnston O’Shea 

Northland Honda 

Northland Metal Industries 

NRM 

Oilseed Products 

Ringrose Stockfoods 

TOLL Fuel 

Total Ag 

The New Zealand Dairy Industry Awards 

appreciates the support of our National and 

Regional sponsors in bring you this event. 

 
National Awards Dinner 

Saturday 6 May 2017 
 

Sky City Convention Centre, Auckland 
Ticket Cost $195 

 
Purchase from 27 March 2017 @ 

dairyindustryawards.co.nz 
 
 

General Manager    Chris Keeping    chris@nzdia.org.nz 

 


