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Field Day Programme 

 
6Th April 2017 
 
 
10:30am Welcome, Introductions and Health & Safety 

Justin & Melissa Slattery, NZDIA Regional Managers; Canterbury-North 

Otago Region  

 

Lead facilitator of today’s field day is Natalia Benquet, Consulting Officer, DairyNZ 

   

10.35am Dairy Trainee of the Year – Ben Haley 

 Natalia Benquet, Consulting Officer; DairyNZ 

 

10.45am Dairy Manager of the Year – Kerry Higgins 

 Natalia Benquet, Consulting Officer; DairyNZ 

 

11.15am Share Farmers of the Year – Christopher & Siobhan O’Malley 

 Natalia Benquet, Consulting Officer; DairyNZ 

  

12:55pm Past Winner’s Reflection – Mick O’Connor 

  

1.05pm BBQ lunch kindly sponsored by FarmSource 
 

 

 

  
 

Health and Safety notices: 

 

 All children must be supervised by an adult at all times 

 Visitors must remain with the group and follow signs and directions  

 The farm has a non-smoking policy 

 This is an agricultural workplace, please take care  

 Please see one of the DairyNZ team if you require any assistance 
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2017 Results 

 

Share Farmer of the Year Christopher & Siobhan O’Malley 

Runner Up Tania Riddington 

Third Simon Clisby & Nadia Trowland 

 

Dairy Manager of the Year Kerry Higgins 

Runner Up Russ Young 

Third Emma Gibb 

 

Dairy Trainee of the Year Ben Haley 

Runner Up Cheyenne Wilson 

Third Luke Roberts 
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Merit Awards 

Dairy Trainee of the Year 

Ngai Tahu Farming Farming Knowledge Award Cheyenne Wilson 

Alexanders Communication & Engagement Award Ben Haley 

FarmRight Community & Industry Involvement Award Cheyenne Wilson 

DairyNZ Practical Skills Award Ben Haley 

Dairy Manager of the Year 

NZ Funds Private Wealth Most Promising Entrant Award Sheridan Beams 

TH Enterprises Ltd Leadership Award Russ Young 

Scan South Employee Engagement Award Kerry Higgins 

Fonterra Farm Source Dairy Management Award Emma Gibbs 

DeLaval Livestock Management Award Kerry Higgins 

PrimaryITO Power Play Award Russ Young 

Fonterra Farm Source Feed Management Award Paul Clement 

Westpac Financial Management & Planning Award Kerry Higgins 

Share Farmer of the Year 

DairyNZ Human Resources Award James Bawden 

Ecolab Farm Dairy Hygiene Award Christopher & Siobhan O’Malley 

Federated Farmers Leadership Award Simon Clisby & Nadia Trowland 

Honda Farm Safety and Health Award Tania Riddington 

LIC Recording and Productivity Award Tania Riddington 

Meridian Energy Farm Environment Award Kieran & Erin McCall 

Ravensdown Pasture Performance Award Tania Riddington 

Westpac Business Performance Award Christopher & Siobhan O’Malley 
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DAIRY TRAINEE OF THE YEAR 

Ben Haley 
 

 
 

Merit Awards – Judges Citations 
 

Alexanders Communication & Industry Involvement Merit Award 
The judges felt that Ben was genuine and well presented, he conducted himself well in a professional environment 
and has all the ingredients to become a future embassador for the dairy industry. 
 

DairyNZ Practical Skills Merit Award: 
Ben demonstrated exceptional practical abilities on farm while also showcasing excellent Health & Safety 
techniques. Bens process of body condition scoring cows is outstanding and a credit to his capabilities. Overall Ben’s 
practical skills were flawless.  
 

Background 

Ben has been in contact with farming and agriculture from a very young age. Born in Canterbury, he lived in various 

places in New Zealand as well as Australia. Since an early age (14 years old), Ben has held different jobs with 

different levels of responsibility in farming. From fencing, yard and general farm infrastructure building and 

development, cattle mustering in a 160,000 ha station in the Northern Territory, Australia, Ben returned to New 

Zealand 4 years ago after meeting his current partner Olivia and started his first job full time dairying in Temuka. In 
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the past 3 years, John & Michelle O’Connell (50:50 sharemilkers) have employed Ben, starting as a farm assistant. 

Ben is now looking at his first step up in the responsibilities ladder, going for a second-in-charge position with the 

O’Connell’s for the coming season. 

 

Goals 
Ben wants to achieve a leadership position within a dairy business, such as management. The current focus is  
gaining all of the knowledge, understanding and people management skills to be a successful manager in the future. 
With Olivia they have started their path of wealth creation by purchasing a rental property too.  

 
Why dairying? 

Ben enjoys the lifestyle dairy farming provides. He likes working outdoors, using the skills he has learned in the last 

7 years, in an active job that keeps him going, working with animals and the farm team. He is inspired by John and 

Michelle in the way they handle themselves in their business and the community, having come a long way at a  

young age. 

Ben has found the NZDIA competition process very rewarding through the networks he has been able to build, using 

the positive feedback to gain further confidence in his existing skills and the constractive critisism as the next stages 

of his personal development 

 

Farm Overview 

John and Michelle O’Connell farm a 300 ha effective milking platform (2nd year conversion), milking 1110 cows 

(peak) this season through a 60 bale rotary shed with Protract and ACRs. There is also a neighbouring 80 ha of 

support land for wintering and silage. The farm is fully irrigated (90% pivot irrigation and 10% K-line). Some key 

KPI’s are shown in the table below: 

 

 Season 2016-17 budget Season 2015-16 

Milking area (effective) 300 221 

Support block 80  

Cows milked (peak) 1100 880 

Stocking rate (cows/ha) 3.7 4 

Planned start of calving 3rd August 3rd August 

Production (total MS) 495,000 394,000 

Production (MS/ha) 1,650 1,782 

Production (MS/cow) 450 438 

Pasture and crop eaten (tDM/ha) 15.8 16.1 

Imported supplements (tDM/ha) 1.1 1.8 

Grazing off dry cows eaten (TDM/ha) 2.9 3.1 

Nitrogen applied (kgN/ha) 220 278 

Farm Working Expenses ($/kgMS for 
50:50 Sharemilker) 

2.16 2.55 

 
 

Training 

 Ben is a keen “learn as I do” person. All the jobs he has held since he started his working life have helped 

him be where he is today. All these jobs were practical and farm related. 

  Ben has also completed Primary ITO Level 3, Health and Husbandry and Dairy Livestock Feeding as well as 

both Milk Quality levels I and II 
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  Ben also attends all discussion groups and open events where he can learn as much as possible 

  John and Michelle are one of his main sources of knowledge and learning since he has started working with 

them 3 years ago. 

 

Off Farm interests 

 A keen fisher, Ben enjoy travelling to Twizel to fish for trout and salmon every time he can. 

 Clay bird shooting is also an interest of Ben’, and Olivia keeps asking whether “buying yet another gun” is 

absolutely necessary. 

  Thirsty Thursday at the pub with the old boys gives Ben an opportunity to learn a lot about farming from 

the experience of others. 

  Ben also enjoys some social golf when he has some spare time.  
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DAIRY MANAGER OF THE YEAR 

Kerry Higgins 

 

 
 

Merit Awards – Judges Citations 

 

ScanSouth Employee Engagement Award 

Kerry is very aware of the value building an effective team. He has built a strong and inclusive culture within his 

team which has helped integrate employees from a variety of cultures.  He has excelled in building a family 

environment and has very effective tools and resources that are used to recruit and upskill his team. 

DeLaval Livestock Management Award 

Kerry has a passion for livestock and a great understanding of the public perception of animal welfare on farm. His 

understanding of the makeup of the herd and use of herd records helps him supply the finest quality of milk.  

Westpac Financial Management & Planning Award 

Kerry has realistic goals and a sound financial plan that aligns with them.  A real strength is his ability to analyse 

various opportunities by assessing the capital commitments and cashflow requirements, risks and rewards of each 

opportunity to make sound decisions that will progress his business. As a result of this Kerry has been able to 

thoroughly assess and take advantage of a new opportunity next season. 
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Background 

 Kerry was born in Cromwell and grew up on his parents High Country Station in the Mackenzie country. 

 He had a brief dairying experience in 2004 and promptly moved to pursue Teachers College. 

 In 2011 Kerry and Anita decided to go dairy farming as they thought it would provide the best opportunities 

for growth in the agriculture industry combined with the farming lifestyle they desired for their family. 

 He worked as a herd manager for Anna & Sam O’Reilly for two seasons. 

 Then, wanting to progress, Kerry talked to their friend Terry Hughes who gave him a list of top operators in 

the area. Kerry cold called them to see if they’d have a position available for him for the 13/14 season. Leon 

& Bronwyn were one of these operators. 

 Employed by Leon and Bronwyn McKavanagh (McKavanagh Holdings Ltd) in 2013 starting as a second-in-

charge, Kerry has been managing for the McKavanaghs for three seasons and was involved in the 

development of a second dairy shed on the farm last season. 

 Kerry and Anita got married 7 years ago and have 2 daughters, Mackenzie (3 years-old) and Emerson (4 

months old) 

 The next stage in Kerry and Anita’s dairy career is moving to Culverden for a contract milking position for 

Harakeke Dairy Limited Partnership, which they are able to get into without any borrowings. 

 

Farm Overview 

 McKavanagh Holdings Ltd is 528 effective hectare platform (converted 12 years ago, on free draining 

Lismore soils) with a 174 ha support block, milking 800 A1 cows through one 60 bale rotary shed and 540 

A2 cows through the newest 54 bale rotary shed (1 year old). Both sheds have ACRs 

 The farm supplies Synlait Milk and they are Lead with Pride certified, with audits happening yearly to ensure 

systems in place are working to observe the four pillars of Lead with Pride: Environment, Animal Health & 

Welfare, Milk Quality and Social Responsibility. 

 The farm produced 419 kgMS/cow or 1,295 kgMS/ha during season 2015-16 and a forecast production of 

433 kgMS/cow or 1,339 kgMS/ha for the current season.  

 The A1 shed has the ability to feed grain, mineral pellets and PKE through an in-shed feeding system. The 

A2 shed runs a grass and silage only system although from mid-February they had to put PKE out in troughs 

due to irrigation pump issues resulting in a drop in pasture supply.  

 Irrigation: the farm is irrigated by 1 main pivot, 4 half pivots, 2 rotorainers, 1 linear and sprinklers. Water 

source with Bore and CPW. 

  

Responsibilities 

With the addition of the second shed Kerry became a bit more of an Operations Manager overseeing both units, 

rather than a manager.  

However, regardless of title, Kerry’s responsibilities include: 

 Staff Management - Recruitment, Employment, Orientation, Rosters, Performance Reviews, Training & 
Development, Team Meetings, Health and safety 

 Production Management - Spring Rotation Planner, Pasture Monitoring, Surplus/Deficit Management, 
Fertiliser Management 

 Animal Health & Welfare - Stock Records/Reconciliations, Proactive Animal Health Practices, 
Calving/Mating/Wintering Planning. 

 Calf Rearing - Rear for first 24 hours, Calving Records, DNA/Tagging, Assist with Management of Young 
stock. 

 Milk Production - Shed Hygiene, Assure Quality Audits, Shed Checks, Organise R & M. 
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 Record Keeping - Lead with Pride, Fortnightly KPI Sheet, Herd Records (calving, matings, deaths/culling), 
Animal Health Treatments, Effluent Disposal, Leave Records 

 Asset Management - Machinery Maintenance, assist with crop & pasture establishment. 

 Natural Resource Management - Effluent Management, ECAN audits, Nutrient Budget Management & 
Monitoring. 
 

Strengths of the farm 

 Self-contained - double edged sword (also a challenge). Not at the whim of the market for young stock, 
silage or wintering. 

 LWP - provides a good foundation for the farm operation. Using SOP’s to support Farm Management 
Practices and they are also a useful tool for training the team. 

 5 & 2 Roster - huge advantage when it comes to recruitment, the team handle the busy times easier. They 

alternate bi-monthly between a Friday/Saturday or Sunday/Monday off. 

 

Challenges of the farm 

 Irrigation - had pump issues this season down one end of the farm, irrigating using rotorainers & linear so 
catching up grass growth was slow. 

 Constant development - haven’t had any consistency over each season managing. (2015/16 Season 
addition of CPW, 2016/17 Season addition of new shed).  

 Being fully self-contained they have to be aware and ready for young stock to be brought back onto the 
platform from the partially irrigated run-off 

 

Training and Development 

 Kerry completed Primary ITO level 3 up to level 5 production management, Milk Quality Level 1 & 2 & 
Train the Trainer. 

 Kerry is keen to complete the Agribusiness Management Diploma in the future 

 Anita & Kerry have a goal around attending DairyNZ Mark & Measure course, Biz Grow and upskill on 
Health & Safety. 

 Kerry competed in the NZDIA Dairy Trainee of the Year competition in 2012 and 2013 reaching the top 6 
and competed in the NZDIA Dairy Farm Manager of the Year for the first time in 2016. 

 Anita has a bachelor in Physical Education from Otago University and has completed a Primary ITO Rural 
Staff Management Diploma. Anita worked for Purata Farms finishing as an Assistant Accountant from 
March 2012 - March 2014 and March 2016 to November 2016. 

 They both completed Biz Start in 2012/13 and attended a Strategic Planning course in 2014 where they 
developed their Strategic Management Plan. 
 

Goal setting 

Developed in 2014 for the first time during the Strategic Planning Course they attended, it is displayed on their 

office wall and they check and update them every time one of their goals is achieved.  
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Vision statement (this is a long term vision and is based around their desire to own a self-contained farm) 

Our Self-contained dairy farm business supports our family’s lifestyle now and creates growth opportunities for all 

involved. 

Value Statement 

We practice ethical sustainable farming where everything is respected and everyone’s contributions is 

acknowledged and valued. 

 

Short term goals: 

 Win the Canterbury North Otago NZDIA Dairy Manager of year in 2017 

 Maintain (A1 shed) and achieve (A2 shed) LWP accreditation for the 2016-17 season 

 Family Bike rides twice a month and family walk 3 times per week 

 Investigate Investment opportunities (2 industry based and 2 non-industry based) every year 

 Achieve a contract milking position for the 2017/18 season 

 Help our team complete their Primary ITO courses for 2016/17 season 

Medium term goals: 

 Attend DairyNZ Mark & Measure course 

 Develop SOPs that support and maintain our farming principles 

 Overseas holiday every 3 years 

 Have $400,000 in equity by 2020 

 Achieve a 50:50 SM or Equity Management position 

 Being able to run and maintain a 5/2 roster when employing our team 

 

Financial 

 Kerry and Anita run a personal/family budget that gets monitored regularly with set savings to be achieved. 

 Easy As management Services Ltd is a company that KJ & AK Farms Ltd co owns with Anita’s parents. It 

provides accounting administration for companies. 

 KJ & AK farm Ltd has also done some stock trading since 2013 achieving an 18.5% Return on Equity. 

 There is little involvement in developing and monitoring financial budgets in the current position. 

 Moving forward with their Contract Milking position next season, their budget has been developed and 

discussed with the farm owners. They are in the process of developing the Farm Budget with the Farm 

Consultant. 
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 Cash flow budgets have been developed and monthly monitoring will be done. 

 A sensitivity analysis based on variations of production was also done to help them understand the level of 

profitability of the farm for their business. 

 

 
 

What is the biggest challenge facing you now? 

 Kerry thinks balancing commitments for their new position next season, the next round at nationals 

and completing the season with Leon & Bronwyn to the standard that they are used to could be 

challenging in the short term. 

 Then moving into next season to continue to grow their equity & hit their targets to continue their 

progression in the industry. 
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SHARE FARMER OF THE YEAR 

 

Christopher & Siobhan O’Malley 
 

 
 
Merit Awards – Judges Citations 

Ecolab Farm Dairy Hygiene Award 

Christopher and Siobhan are on target to achieve their 6th season grade free. Christopher and Siobhan have 

implemented an excellent process within the dairy shed to ensure that all milk leaving the property is of the highest 

standard. They have achieved multiple merit awards for their Somatic Cell Count and are aiming to be in the top 

1% of Fonterra farms for a second time this season. 

 

Westpac Business Performance Award 

Christopher and Siobhan are worthy recipients of the Westpac Financial Award.  They have impeccable business 

reporting policies and procedures. Both Christopher and Siobhan are involved in the business decision making. They 

have a great ability to see opportunities, investigate them, and ultimately take advantage of them.  
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Background 
 

Christopher 
 Born in Christchurch, Christopher was the son of an accountant and grew up in the city and attended St 

Bedes College. Some of his extended family were involved in dairy farming on the West Coast. After school, 

Christopher studied briefly and worked in adventure tourism. 

 After some international travel and work in the UK and Ireland, also in tourism, Christopher returned to NZ 

to work in the irrigation environment. 

 In 2009, he began working on dairy farms, occupying various roles: 

 2009-2010: Second-in-Charge, Farmer Joe Ltd; Anthony O’Malley, Darfield, Canterbury (600 

cows, 40 ASHB, K-line and Rotorainers) 

 2010-2011: Manager for Garry Derrick, Darfield, Canterbury (450 cows and 180 winter milking, 

40 ASHB, K-line and rotorainers) 

Siobhan 

 Born in Christchurch, daughter of a civil servant and an IT professional, the closest encounter with a farm 

was Willowbank Farmyard Experience… 

 Siobhan completed a Master of Arts (Distinction) at University of Canterbury between 2001-2005 in 

Classical Studies and Latin Language. She also completed a Graduate Diploma in Teaching (Secondary) at 

the New Zealand Graduate School of Education in 2009. 

  From 2009 onwards, Siobhan has worked in a number of secondary schools as a teacher of English, Social 

Science and Classical Studies, most recently at Ashburton College in 2015 and relief teaching at Mt Hutt 

College. 

  Siobhan is half way to completing a Diploma in Agribusiness. 

 
Together 

 Christopher and Siobhan met in 2004, travelled overseas together and married in January 2009. They have 

3 children: Finnian (5 years old), Aisling (3 years old) and Ruairi (9 months old) 

 Since they’ve been together they have worked through the dairy ranks in the following roles: 

 2011-2012: Variable Order Sharemilkers for Neil and Julie Hamilton, Papakaio, Oamaru (515 

cows, 46 ASHB, border dyke) 

 2012-2013: Variable Order Sharemilkers for Norman and Wendy McLennan, Ikamatua, Grey 

Valley (480 cows, 54 rotary, K-line) 

 2013-2015: Variable Order Sharemilkers for Michael and Janet O’Connor, Papakaio, Oamaru 

(800 cows, 54 rotary, border dyke) 

 2015 to current: 50:50 sharemilkers for Graham Brooker, Lauriston, Canterbury (520 cows, 54 

rotary, border dyke, pivot, sprinklers) 

 Christopher and Siobhan are a good team, working together with well-defined roles: 

 Christopher’s main focus is on-farm management: plant maintenance; milking; milk quality and 

production; Animal health and records; breeding (planning, heat detection, intervention); Nutrient 

budget and fertilizer applications; feed budgeting; pasture management, renewal and cropping; 

supplement selection, ordering and management; staff recruitment, management and 

development; Farm maintenance and appearance; effluent and environmental compliance 

management; health and safety, chemical handling and first aid; project management of 

development and fencing repairs (irrigation, contouring work, etc) 
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 Siobhan’s responsibilities are: all accounts aspects (GST, payroll, PAYE, Kiwisaver, coding, checking 

and paying bills, variance reporting and analysis, liaising with accountant and banks, tax, etc); 

Human resources compliance and management (employment agreements, advertising, 

accommodation inspections and bonds management, Pukeko Pastures job applications and CV 

updates); Animal records (MINDA, NAIT, upkeep of animals health and breeding records); Market 

& Investment ideas Research; cups of tea with Graham (farm owner) on demand. 

All the overlapping aspects of the operation are discussed between them both as well as all strategic planning and 

growth plans.  

 The purchase of a spa pool in 2014 has been the greatest investment in “governance” for their 

business. 

Vision  

We continually seek to grow and find satisfaction by stretching ourselves to achieve. 

Maya Angelou quote we live by: “Do the best you can until you know better. Then, when you know better, do 

better”. 

Goals 

Short & Medium-Term Goals: 

1. Breed a herd of capacious cross breed cows that produce 100%+ of their LWT in milk solids and remain fertile. 

We have a developed breeding policy to achieve the best outcome regarding return on investment as our herd 

is our main asset. We are always analysing markets to ensure we are breeding animals that will achieve good 

prices on sale.  

2. Rear surplus heifers and lease them out for the first season and sell them out as pregnant R3s or similar to 

capture best return. 

3. Look at different equity growth pathways, including but not only: taking additional sharemilking jobs, larger 

sharemilking jobs, equity partnerships or equity management opportunities. 

4. Focus on family time and prioritize at least one family holiday each year. 

 

Long-Term Goals: 
1. Christopher and Siobhan’s ultimate goal is to own and operate a 400+ cow dairy farm in Murchison. 

2. Have enough equity to provide their children with opportunities for the future. There is an element of 

uncertainly around where we would live given the business we run. We’d like to be able to offer our children 

the best education opportunities we can, potentially giving them the stable environment of a boarding school 

if opportunities are a challenge wherever we live. 

 

Business Structure and Financial Management 

Business structure 
 Christopher and Siobhan are Mid-Canterbury herd owning sharemilkers, milking 515 cows on 138 hectares 

with 3.8 full time equivalents. Last season (2015-16) was the first year on this farm and the first year for 

Christopher and Siobhan as herd owning sharemilkers, having come from a VOSM role in North Otago. 

 The farm business is run as a company, Pukeko Pastures Ltd, with the structure shown below.  

 The farm (Brookden Farm) is owned by Graham Brooker, and has been operated by herd owning 

sharemilkers for some time.  
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Pukeko Pastures Ltd Business Structure 

 

 
 
Financial Management 

 
Christopher and Sibhan always follow this same process: 
 

 
 
 
 
 
 
 

Pukeko Pastures Ltd 

 Christopher & Siobhan 
O’Malley 

Siobhan O’Malley 
(director/shareholder) 

 Christopher O’Malley 
(director/shareholder) 
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Key Actions: 

 Prepare 12 month season’s cash flow budget in March-April 

 Bi-monthly review of actuals and variance report to Bank Manager (in line with GST) 

 Set full feed budget in line with financial budget for the coming season and contract in feed required when 
good prices are available 

 Full information to accountants for end of year accounts as soon as possible so they can provide timely 
reporting and advice 

 Both of them understand the financials and the impact their decision making has on the business’ big 
picture. 

 
Debt Structure and Risk Management: 

 Debt structure to best suit their ability to pay back and fluctuating situations with milk price and cow prices. 

 Continuous analysis of debt structure and ongoing dialogue with their bank helps them be better prepared 
to take the best opportunities their bank has to offer. 

 As their business is building (2nd year herd owning sharemilking), their herd has increased in terms of the 
offspring acquired through last season, and the value of stock increasing, so their equity has increased, 
decreasing their ratio of equity to debt simply by market changes. 

 Their budgets are well done so their are able to use limited overdraft facilities (less funds going towards 
paying interest) 

 They were able to stay interest only for 2015-16 and 2016-17. Principle repayment commence next season. 

 Risk management: all covers are used in terms of personal and business insurances. Business risk is also 
supported by being consistently compliant with regulation. They also manage risk by having continuous 
conversations with their trusted advisors and analyse all opportunities to decrease debt levels. Biggest risk 
to their business is having no sharemilking role/contract. 
 

Business Strategy 
Christopher and Siobhan use the GROW model to structure their planning: 
G: Goals 
R: Reality 
O: Options 
W: Way Forward 

 

Goals:  
Purchase a farm in Murchison. They understand what their equity position needs to be to achieve this and 
they are working to get there as soon as possible. 

 

Reality: Where are we now? 

 We are growing our business with stock trading 

 We are 50:50 sharemilking 

 We have limited outside farming investments 

 We are continuously looking at opportunities to best use our asset: the herd 

 We have DNA profiled the whole herd 

 We understand how to use our records to make the best of what the livestock market is after and 
we actively look for market opportunities 

 We have a set genetic improvement policy 

 We are happy to sell top cows at good prices and replace them with young stock with good base 
line genetics 

 We buy young stock, lease them and sell them as pregnant mixed age cows, making the best gain 
from the market price 

 We are making the best we can with ALL offspring with high quality beef crosses (limiting wastage) 
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 Stock trading was what supported final profit of $20,000 for last season (we’d have had a loss of 
$75,000 without it) 

 We are also adaptable, and can take quick, decisive actions. We understand that stock trading may not be 
a good way to go now that stock prices are lifting, so we won’t focus as much on it. 

 The focus is now forward on getting Farm Working Expenses under tighter control and continue to focus 

on profitably. We have been making decisions based on the return that an investment on our herd would 

have given us, but this has made our business less resilient and more at risk, so we are changing the strategy 

to focus on a business that generates more cash. Working through the NZDIA preparation and judging 

process has allowed us to understand that aspect of our business and where we can make changes. 

 
Current Equity Position and Key KPIs 
 

 
 

 

KPI PUKEKO 

PASTURES DAIRYBASE 

(2015-16) 

DAIRYBASE BM 50-

50 

(2015-16) 

PUKEKO 

PASTURES 

PROJECTED 

(2016-17) 

FWE per kgMS ($) 2.14 2.42 2.45 

Gross Farm 

Revenue/kgMS 

2.29 2.27 3.18 

 

We have calculated our break even milk price (including interest, tax, drawings (running our household) and 

including an adjustment for changes in net stock numbers and other dairy cash income) at $2.50/kgMS. 
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With the new focus on generating more profit through cost control we’ve had to rethink and re-evaluate when we 

spend money, what we spend money on, how we are checking ourselves around expenditure and try to think 

outside the square to generate those savings. 

 

Potential areas of saving analysed: 

 Labour Plan: 

 Previous: 2 full time + sharemilkers 

 Current: 1 full time +1 full time june-dec; march-june + relief milkers cover jan-feb 

 Future: 1 full time + 1 fixed term july, aug, sept, oct, nov +-relief dec-jan (summer holiday cover 

48 days) 

 Total saving: 0.10 $/kgMS 

 Knowing our annual purchasing requirements, can purchase when on sale e.g. year’s milking gloves/tail 

paint/gumboots 

 Other costs savings areas: 

CHANGE SAVINGS 

($/kgMS) 

New Labour Plan -0.10 

Spreading Own N after Christmas -0.01 

Bought in Supplement  

PKE/Pellets instead of Grain(same quantity as 2016-17 kgDM) 

-0.01 

Aggressive Price Driven Changes (5% saved off all spend not fixed 

/already altered) 

-0.05 

TOTAL -0.17 

 

Opportunities: What can we do to move forward? 

We realised we need to maintain a high growth path, and for that we can’t do what everyone else is doing. 

The key for us is fully understanding our current equity growth position. 

We have analysed various options so we are ready if/when the opporutnities come up: 

 Larger 50-50 jobs (800-1000 cow) 

 Multiple sharemilking jobs in one locality  

 Sharemilking in a lower cost structure environment (geographical, contractual) 

 Joint Venture sharemilking additional job 

 Equity conversion 

 Large scale lease cow ownership  

 Purchase/develop rental properties 

 Equity partnership role in Canterbury  

 Lease farm options 
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Way Forward 

 Increase cow numbers on current role by leasing additional land 

 Counter-Cyclical Investment – buying when prices are low 

 Paying down debt 

 Balance cashflow with investment 

 Maintain Options 

 

Farm Information and Management 
 

“Brookden Farm” 
Farm Owner/s: Graham Brooker 
Area: 138 effective ha 
Soil: Lismore (shallow silt loams) 
 
Altitude and rainfall: 100-150mt; 600-800 ml rainfall  
Soil Fertility: pH P K S 
 6.1 40 8 9 
Pastures:  Quite a bit of pasture renewal is happening as the farm moves from border dyke to 

pivot irrigation (4 smaller pivots have gone up this season) and all water races are 
removed. We regrass 5% each year via our Fodder Beet programme (fed as autumn 
supplement) and regrass an additional 5% as well by selecting our worst performing 
paddock. We regrass into a tetraploid-diploid mix (Bealey and One50). 

Drainage:  Well drained 
Special Features:  Flat in contour 
Farm Dairy:  54 Bale rotary shed with in-shed feeding system and ACRs 
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Stock and Production 
 

 Budgeted for 
2016-17 

Budgeted for 
2016-17 

Pukeko Pastures 
Ltd (2015-16) 

Canterbury 
average 

benchmark 
(2015-16) 

Source of data Christopher & 
Siobhan 

Canterbury 
50/50 Case 

Study Budgets 

DairyBase DairyBase 
(44 Farms) 

Cows  515 520 505 866 

Milking Platform 
(ha) 

138 157 138 238 

Cows/ha 3.7 3.3 3.7 3.6 

Total milk solids 239,300 230,000 233,083 395,762 

Milk solids/ha 1,734 1,465 1,689 1,662 

Milk solids/cow 475 442 462 457 

Cows/FTE 133 173 133 180 

Pasture and crop 
eaten (tDM/ha) 

- - 14.5 15.7 

Imported 
supplement eaten 
(tDM/ha) 

- - 1.3 1.9 

Wintering Feed 
(TDM/ha) 

- - 3.6 2.6 

Nitrogen Use (Kg 
N/ha/year) 

- - 184 251 

 
On Farm Management 
 

Farm System:  

 Pukeko Pastures Ltd is a System 3, importing between 10% and 20% of feed (including wintering within 

this) 

 

Pasture Management:  

 Quality pasture is always fed first before any supplements are considered. 

 Fully feeding cows between calving and Christmas remains a priority to ensure very good production is 

achieved during the first half of lactation. 

 Christopher and Siobhan realise the importance of being pasture first farmers and how this will positively 

affect the cost of production. 

 Due to introduction of fodder beet grown on the platform, there is a consistent pasture renewal process 

happening on farm, with the use of crops to break weed issues present on farm. This will also be taken as 

an opportunity to do some needed contour work to get rid of the border dykes remaining on farm. 

 Pasture walks are done regularly and staff are consistently upskilled on pasture management. 
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 Supplements are carefully considered for profit and other management tools such as culling and drying off 

are taken into consideration when it comes to selecting the most profitable option. A variety of 

supplements are considered and chosen on price and utilisation. 

 

Herd Details:   

 The whole herd has been DNA profiled to ensure future progeny have accurate ancestry and improve sale 

opportunities and prices. As the herd was only put together in May 2015 from a number of groups, DNA 

profiling gave our herd a more attractive uniformity. 

 Breed of herd:  Friesian/Jersey cross  

 BW: 56/40 

 PW: 63/37 

 Recorded Ancestry: 96% 

 Calving Date: 1st August 

 6-week in-calf rate 2016: 63%  

 As sharemilkers, a big part of Pukeko Pastures Ltd’s assets does come from stock sales so every avenue is 

analysed both for milking and non-milking stock (including bulls, beef cross breeds such as Herefords and 

wagyu and specialised market stock sales) 

 There is a clear breeding policy to allow for a fast-tracked genetic improvement of the main asset: the herd. 

 

Accelerating Genetic Gain – raising the herd BW 

AB rounds for the heifers (R2s) to create a surplus of AB heifer calves, generated from the 
group with the highest existing BW/PW 
Group average for “2015 born” is BW 101 and PW 113 
Bulls used average 176-236, AB heifers generated would average BW 138-168 

Drop the group with the bottom 10% of BW/PW in the herd from the AB programme. 
Inseminate instead with beef straws (still getting days in milk, just not replacements); 
2016-17 this was Liberty Genetics Hereford & Firstlight Wagyu. 
Group average for “Loser List” is BW -1 and PW -33 
If used AB on this group with bulls averaging BW 138-239, heifers would be generated 
with BW 68-119 
Alternative scenario: breed “Losers” to AB and sell out bottom 10% BW as 4 day olds or in 
calf heifers 
For in calf heifers the costs $800 in grazing, mating and animal health per loser heifer, 16 
heifers, sell 15 x $1300 = $19,500; costs total $12,800; Profit = $6,700 
OR beefies at weaned x 30 @$400; costs @$100/animal; Profit = $9,000  
CONCLUSION: beefies to Loser List financially better, lower risk, herd improvement; BUT 
forces AB to herd longer or heifers AB ($7k cost) 

Simply swapping 50 MA cows for 50 heifers in-calf to AB creates a heifer calf that is 72 BW 
points higher. 

The remaining Mixed Age cows mated to AB have an average BW of 67, their expected 
heifers will have average BW 120 

So heifers from R2s averaging 158 (x48) and heifers from MA cows averaging 120 (x150) 
mean an expected 2017 born heifer average of 129 (compared to if we had AB mated the 
whole herd including Loser List 117 = a 12 point gain) 
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Our 2016 born heifers averaged BW 113, so year on year gain might be expected to be to 
BW 117 - a 4 points gain - so we have jumped 3 years of genetic gain. 

Fully DNA testing of young stock guarantees we are rearing and breeding from the animals 
with accurate parentage and therefore accurate BW/PW – for example identified a rogue 
wagyu heifer in the 2016 born group. Detailed and accurate calving and mating records 
are verified and double checked via the Genemark service. 
The only limit in genetic gains by choice of nominated sires. 

LIC assumes that the *average* value of genetic gain per cow is $11/cow/year  

 

 All Animal welfare compliance is observed (humane destruction of animals and NAIT through MINDA) 

 All recording is kept up to date with involvement of the whole team in supporting this via an on farm 

WhatsApp chat group that acts as a running record. 

 Use of MINDA records: MINDA Look Up App is used when checking animals for previous health treatments, 

mating dates, expected calving dates, downer cow treatments. This might impact our decisions to treat or 

cull a cow, try a different drug treatment, or monitor a cow closely for recidivist conditions. 

Minda records are also used to create watch groups – such as the metricuring group from Spring 2016 – or 

special treatment groups – such as the Loser List whose poor BW/PWs meant they received Hereford 

semen. Culling decisions are made generally on empty, udder and ill thrift. 

At this time, we do not herd test. 

Herd structure 

 

 
 

 

WhatsApp is intensively used through the season to ensure all animal events are well recorded and 

communicated to the whole team for inclusion in permanent records and for the team to be aware of and 

observing the cows. 
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Mating Management:  

 BCS is done together with the neighbour using a BCS app (they BCS each other’s herds for objectivity) 

 Mating results get analysed yearly by Christopher and Siobhan and alongside the vet and decisions are 

made for the following season based on scenarios analysis with profitability top of mind. 
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Analysis for 2016-17 mating policy example below: 

2015-2016 Breeding 2016-2017 Breeding 

Heifers (HYPOTHETICAL AS BOUGHT IN R2S 
IN-CALF IN MAY 2016) 
Lease bulls x 7 
Cost lease $3,150+GST 
Freight $105+GST 
TOTAL = $3,255 
 
Result = 132 bobbies @ $25 
(ASSUMING SAME IN CALF RATE AS 2016-
17) 
TOTAL = $3,300 
LOSS = ($45) 
 

Heifers 
Finish with lease bulls x 7 
Cost lease $3,150+GST 
Freight $105+GST 
= $3,255 
 
Double PG Programme and AI (Round 1) 
Cost $6,034.42 + GST 
AI (Round 2) 
Cost $1,408.00 + GST 
TOTAL = $10,697.42 
 
Result = 48 heifer calves @ $150 = $7,200 
84 bobbies @ $25 = $2,100 
50% of 665 days more in milk @ $5.50 = $2,743 
TOTAL  = $ 12,043 
PROFIT = $ 1,345.58 PLUS genetic gain in herd 

Herd 
AB LIC & SGL = $11,572.12 
Wagyu semen (3171.57)+ insems x 190 @ 
$6.22 (1,181.80) + Rotavac (350) = 
$4,703.37 
 
TOTAL SPEND= $16,275.49 
 
 
 
 
Result (actual – NOTE: sold 90 MA cows in May 
2016 and replaced with R2s so reduced available 
AB calves) 

43 x wagyu @$150 = $6,450 (lost some to 
stock trading) 
45 x fr bulls @$380 = $17,100 
8 x jers bulls @$400 = $3,200 
130 x AB heifer calves @$150 (4 day old) = 
$19,500 
 
TOTAL GAIN = $ 46,250 + BOBBIES 
PROFIT = $ 29,975 
 

Herd 
AB LIC (Nominated) & SGL = $22,176.33 
Liberty Hereford x100 (701.80) + insems (579.60) 
= $1,281.40 
Wagyu x64 (1001.23) + insems (381.90) + Rotavac 
(350) = $1,733.13 
 
VET INTERVENTIONS  = $3,260 
TOTAL SPEND = $28,450.86 
 
Result (predicted) 
35 x Wagyu @$150 = $5,250 
60 x Hereford @$400 (gender average) = $24,000 
45 X FR/Jersey bull 4 day olds @$80 = $3,600 
6 week in-calf industry target 78%; NZ average 
65% (LIC) 
305 cows in calf to AB (allowing for 50 cows not 
mated to AB) -> 150 AB heifer calves @$150 (4 
day old) = $22,500 
 
TOTAL GAIN = $ 55,350 + BOBBIES 
PROFIT = $ 26,900 
PLUS genetic gain in herd & equity gain in more 
heifers 
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Mating for season 2016-17: 

 

 All calved cows by 17th September were tail painted red and pre-mating heats started being observed. 

Cow without signs of heat were retouched. Cows that were rubbed were left. 

 Cows were metrichecked every 2 weeks through August/September 

 Blood samples were taken mid-September to check on mineral levels. 

 21st October, all remaining red tail painted cows were PGd and repainted red 

 22nd October the rest of the herd was tail painted blue 

 23rd October is PSM and all mated cows are painted green 

 28-29th October, CIDR all PGd cows still tail painted red 

 14 November CIDR all remaining blue tail painted cows. 

 AB between 23rd October and 2nd December (CIDR cows get two chances to AB) and 11 weeks total 

mating (bulls pulled 8th January) 

 

Reproductive Performance of the herd on Fertility Focus Report 

 

 Pukeko 
Pastures Ltd 

2015-16 

Pukeko 
Pastures  Ltd 

2016-17 

Canterbury 
Average 
2016-17 

National 
Average 
2016-17 

Industry 
Targets 

6-week InCalf rate 62% 63% 65% 65% 78% 

Not InCalf rate  20%   6% 

3-week submission 
rate (whole herd) 

77% 86% 82% 78% 90% 

3 Week Submission 
rate (Heifers) 

 88% 84% 79% 90% 

Conception rate  41% 49% 51% 60% 

 

2017 Repro Planning 

A lot of effort is currently going into getting the trace elements right and managing the overall health of the herd 

once fodder beet starts to be introduced. We want to avoid a repeat of the retained foetal membrane problem 

that occurred in Spring 2016. 

We will likely continue with an all AI system and invest in kamars for the whole period to assist heat picking and 

save labour, and it is highly likely we will repeat the AB of R2s. 
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Milk Quality and Systems 

Milk quality is a big focus for Pukeko Pastures Ltd.  

Below is the SCC for the current season on farm compared with the previous season. 

 

 

 

There are clear systems to identify mastitis cows and there is a colostrum management plan in place, visible and 

available to all our staff. 
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Staff Management and Building the Farm Team: 

 Staff meetings happen weekly on Wednesday. This is a time to bring up health and safety issues for 

formal recording, review any information from the WhatsApp chat, outline plans for the week, discuss 

grazing plan and pasture walk and any maintenance issues.  

 In the meantime, and through the day, the whole team uses WhatsApp to keep each other in contact and 

aware of where everyone is and what they are doing. This is a fantastic source of reporting and recording 

issues the staff find on farm through the day, from potential cows in heat through to potential new 

hazards, animal health issues, timely ordering of required supplies etc. 

 Staff training – a log is kept in a training register of on farm tasks, e.g. use of tractor mower. Staff are able 

to participate in PrimaryITO courses and DairyNZ discussion groups according to their own training needs.  

 

 

 

 

 

 

 

 

 All key aspects of compliance are checked: employment agreements (Federated Farmers), timesheets 

(Agrismart), payroll (Ace), housing, etc.  

 Hours of work is an area that Christopher and Siobhan are working around reducing to ensure their 

business remains competitive with other industries. Currently milking 3x every 2 days (from March), hours 

of work drop to maximum of 10 hours every second day, 6-8 hours every other day. To continue until 

Winter, will reduce hours again. Last year we trialled a 5 and 2 roster from November, but staff felt it was 

no greater benefit than 5-1 6-2. 

KPI Performance 15-16 Benchmark (Cant 15-16) 

Cows/FTE 133 180 

Kg MS/FTE 61,668 82,374 

Staff turnover 1 <20% (Target) 

Hours worked 10-12 hours per day (peak) <50/week (Target) 

Roster 6/2 and 5/1 - 
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 They have been identified as good operators and employers and have been approached for jobs through 

word of mouth rather through advertising. 

 Christopher and Siobhan focus on hiring staff that fit in with their existing small team requirements. 

 

Health & Safety: 

  All compliance is in place with a Health and Safety policy from HazardCo. 

 Any hazards arising are reported through the WhatsApp chat group and shared with all their staff 

immediately, often including a picture. This information is then transferred to the weekly staff meeting 

notes. 

 
 

Young Stock Management: 

 MINDA weights is used to ensure young stock are growing correctly and achieving targets. 

 Young stock is reared by neighbours with whom the O’Malleys have good standing relationships. 

 There is a young stock drench and vaccination programme prepared by the advisory vet at PGG Wrightson 

outlining what is required, when, and this is referred to for each monthly weigh in to make sure we keep 

our young stock are healthy. This work is all done by sharemilkers. 

 Calves are fed colostrum and then milk, muesli for the first week, then hay and crushed grain blended by 

FeedMix wagon in line with demand.  

 We like to get calves on once a day milk after ten days and the bigger calves outside into our calf paddocks 

once room runs out. This year we are hoping to trial ad lib feeding so please come and chat to us about 

this if you have any experience you can offer. 

 

Winter Grazing: 

  The herd winters on fodder beet, straw and silage at a neighbouring block. 

  Heifers winter on grass and straw. 

 Springer mobs are brought back  1-2 weeks pre-calving. This is done on dated pregnancy tests. 
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Environmental:  
 All environmental compliance is in place regarding consents and water takes. 

 There are almost no risk areas in the farm as it is flat and has only one waterway (stock water) that is fully 

fenced off for stock. 

 There have been major improvements in the irrigation system on farm, going from border dyke to pivots 

for the second half of the farm in the last year. This has meant upskilling of the whole team around 

observation and maintenance of spray irrigation as well as understanding of bucket testing and efficient 

irrigation management. 

 There has been a proposal for starting a planting programme for shelter belts along the roadside but any 

final decision on this will be after the last irrigation race is closed in May 2017. 

 Pukeko Pastures Ltd has a recycling policy, engaging the services of local providers AgRecovery, Plasback 

and the Ashburton Recovery Park for all recycling needs. 

 The effluent system is pumped out through guns on the towers of Pivot No 1 over 60 ha. The storage pond 

can hold 15 days. 

 Effluent is applied on the consented area using an effluent gun. Solids are cleared once a year and applied 
as slurry on non-effluent paddocks, including paddocks to be cropped. 
 

 
Communication & Community Involvement 
 
Farm Owner: 

The communication with Graham is open and honest. Cups of tea are regularly shared! There is a formal 

meeting once a month to exchange bills but phone calls and informal call ins are normal in between. We all 

share ideas for the farm between us. 

 

Business Team: 

  Brent Love and Michelle Martin from KPMG, Timaru are our accountants and financial mentors 

  Richie Williams and the team at ANZ Ashburton 

  Richard Strowger, Farm consultant, South Canterbury 

  Mentors: Garry Derrick, Michael O’Connor, Hayden Williams and various others. 

  Chris Boivin, Lawyer at Saunders, Robinson, Brown 

 Wilhelmina Eveleens at NZFunds Private Wealth insurance broker 

 

Christopher and Siobhan have a fantastic network around them locally too: 

 Their neighbours Sam and Jess Letham service their bikes and source their barley as well as host the 

O’Malley Family for fish and chip nights 

 Joe and Cindy De Kort and Christopher O’Malley BCS each other’s herds to keep each other honest. Joe is 

a great stats man and has experienced sharemilking too. A great source of information and knowledge. 

 Barrie and Beth Begg: the O’Malleys have helped their son Liam to train in milking 

 David and Lis Butterick do their wintering, source their straw and wheat and are great company to watch 

All Black rugby live games 

 Graham Hollings does their heifer grazing and is a great sounding board for them with incredible local 

knowledge. 
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Community Involvement 

 Christopher: Premier rugby referee in North Otago and Mid Canterbury (Mid Canterbury Referee of the 

Year 2016). He plays social squash (Rakaia) and Cricket (Lauriston). 

 Both Christopher and Siobhan have held positions within Federated Farmers at different times: Associate 

Sharemilkers’ representative for North Otago (Siobhan) & Sharemilkers’ representative for West Coast 

(Christopher). This broadened their knowledge of the industry. 

 Siobhan is involved with Dairy Women’s Network, attending their events, and recently ran for the joint 

Board of Trustees for Lauriston and Mt Hutt College. 

 Christopher and Siobhan both involve themselves with DairyNZ (to maximise the levy!). They attended a 

BizGrow group in North Otago and currently attend a BizPro group in Ashburton. They are mentors for 

DairyConnect (answering questions of start up sharemilkers) and host and attend discussion groups and 

other workshops that offer useful information. 

 On their wish list is to speak to groups of urban secondary school students about agricultural opportunities. 
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Regional Sponsors 

Alexanders 

Central Feeds 

Environment Canterbury 

FarmRight 

Hazlett Rural Ltd 

Hipra 

Ngai Tahu Farming 

NZ Funds Private Wealth 

Parr and Co 

ScanSouth 

Srimpton’s Hill Herefords 

Tavendale and Partners 

TH Enterprises Ltd 

VetEnt 

SIDE 

Aquaflex Merial 

Dairy Holdings Ltd MilkBar 

Gabites Ltd Property Borkers – Gareth 
Cox & Chris Murdock 

Geoff Raed Builders Temuka Transport 

House of Travel Young Electrical 

Johnson Gluyas Tractors 

The New Zealand Dairy Industry Awards appreciates the 

support of our national and regional sponsors in bringing 

you this event. 

 

 
 

 


